2020 presented unprecedented
challenges to our community. Lowincome families struggle to support their
loved ones on a daily basis; the onset of
the COVID-19 pandemic vastly
exacerbated this hardship. When the
state issued a shelter-in-place order,
closed businesses caused the sudden
unemployment of many individuals. Loss
of income led to food insecurity and
children dependent upon school lunches
went hungry.
CAPCA immediately opened our Student
Market to serve those children; therefore,
standing in the gap to provide essential
resources to those in need.
I am continually impressed and proud of
our staff and the agency, but I was so
amazed at how this organization worked
around the clock to keep our doors open
for our community and kids while
maintaining pandemic rules and
regulations from the CDC and Arkansas
Department of Health.

Kim Ashley-Pauley

Pastor William Gant

Chairman

Vice-Chairman

Dr. Brandy Dillin

Jean Leffler

Treasurer

Secretary

Elizabeth Boucher

Kitty Cone, J.D.

Dr. Charlotte Green

Carla Johnson

Judge Michael Lincoln

Shellie O’Quinn

Shoshana Wells

Paulette Womack

I commend you all for your service; you
truly embody the mission of CAPCA.

Kim Ashley-Pauley
Governing Board Chairman
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Mission
In partnership with our community, CAPCA is committed
to administering high-quality programs and services that
address economic need, educate and promote selfsufficiency of eligible participants.
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Student Market
Many students in low-income
households rely heavily on
school-provided meals for their
daily food intake; when schools close
for various breaks throughout the year,
these children often go hungry. To fill this
vital need, the CAPCA Student Market
provides a two-week supply of breakfast,
lunch, snacks, drinks, household and
hygiene products to school-aged and Head
Start students; the children can return
every two weeks for the duration of the
break.

Faulkner County
In early March 2020, the Faulkner County
Student Market entered final preparations
for the spring break opening. When
Governor Hutchison mandated all schools
transition to virtual learning a few weeks
later, the market opened immediately to
serve children lacking nourishment at
home and ease the burden on parents of

feeding their children meals otherwise
provided by the schools. Typically,
students come into the market and shop
with a volunteer for their items. However,
to follow the pandemic regulations, staff
assisted students and clients at an outside
table and loaded items into their car for the
safety of the children and employees.
Socially-distanced service-delivery and
shelter from the elements led to the
Community Outreach Building installation;
a portable shed renovated to allow two
work stations, shelving, air conditioning,
windows, electricity and technology
capability. When the Student Market is
closed, the Outreach Building provides
increased emergency services such as
diapers, baby wipes, clothing and
underwear items, household and hygiene
products, over-the-counter medicine,
homelessness assistance and much more.
Because of the innovation and dedication
of Community Programs Director Melissa
Allen, her team and many volunteers,
1,740 students received the
nutrition they desperately
needed, not only to endure the
pandemic but to thrive in their
education and in life.

To-

Faulkner County Community Outreach Building.
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Unlike Faulkner County, the Cleburne
County Support Office (CCSO) did not
operate a Student Market program when
the schools transitioned to virtual learning.
CCSO brainstormed possible solutions;
however, low funding and resources
presented multiple challenges.
The Honorable Judge Jerry Holmes’ office
informed CAPCA that Flywheel Energy
desired to contribute $1000.00 to an
organization supplying food to families
during the pandemic. This generous
donation allowed CCSO to plan and
purchase breakfast, lunch and snacks
for children in need.
On June 4, 2020, the first Cleburne
County Student Market Distribution
experienced an incredible community
response, serving 65 students with 30
breakfasts, 30 lunches and 30 snacks by
1:30 pm. This astounding success led to
additional distributions in July and August,
serving 130 children.
In November, Cigna Health Insurance
donated “Full Cart Full Heart” meal boxes

7

containing non-perishable items with up to
125 servings, and recipe cards with
minimal additional ingredients. The CCSO
team purchased the remaining ingredients
and distributed these boxes with a
household kit of laundry detergent, toilet
paper and paper towels to 65 students
during Thanksgiving break.

Cleburne County
Without thoughtful community partners
and committed staff, many students
across the area would not receive the
food and nutrition they lack during school
closures. A huge thank you to the
Honorable Judge Jerry Holmes’ office,
Flywheel Energy and Cigna for your
support; together,
we are feeding
our neighbors.

Harmony Godush visits
the Student Market
distribuƟon during
Thanksgiving Break.

Together We
Parents Play a
Vital Role
From program governance participation to
various volunteer activities, Head Start
parents are vital to the success of the
program. In the classrooms, parents assist the
teachers by helping children with their
projects, writing their names, and reading
aloud during story time. A parent’s
involvement reinforces the value of
education to their child and benefits the
program with the donation of goods,
services or volunteering, also known as
in-kind.
The essential need of parent leadership and
proactive engagement became abundantly
clear in the spring of 2020 when Head Start
closed the doors to on-site classes and parent
activities. Many families faced the harsh
reality of job loss, evictions, and
losing friends and family.
As their child’s first educator, families
practice and develop the skills needed
to step into this role for their children
through at-home lesson plan activities,
Parent and Child Together activities
(PACT) and classroom involvement.
While a mandated lockdown was not
the ideal situation to implement these
new skills learned throughout the year,
parents adapted and displayed courage
and determination, becoming teachers,

tech support and food service
practically overnight. Families,
teachers, and family advocates found
innovative ways to work together,
communicate and support one another
to maintain a sense of normalcy for
Head Start students. Parents created
miniature classrooms at home and
learned how to use new technology to
help their children virtually continue
their education.
Head Start parents’ involvement and
dedication to their children and our
program demonstrated that, together,
we overcome any obstacle.

Families,
teachers and
family advocates
found innovative
ways to maintain
a sense of
normalcy for
students.
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The 2019-2020 school year began as any other: Migrant and Seasonal
Head Start teachers prepared five-year-old students for the upcoming transition to
Kindergarten. Regional Head Start welcomed children to the new year, practicing
daily routines and navigating new social expectations such as taking turns and
describing emotions. Fall gave way to winter while the teachers bonded with their
students, teaching basic skills like letter and number recognition. As spring
approached, the children became excited for outdoor play, sidewalk chalk,
budding flowers and bubbles. However, on March 18, 2020, the global pandemic
hit Arkansas and CAPCA management made the difficult decision to close all
Head Start centers to on-site services.

A New Educational
Landscape
Head Start teachers stepped up for their students in the transition to virtual
learning, such as posting educational activities on social media, weekly
learning packages sent home, grab-and-go meals, cloud curriculum and
group Zoom sessions. The teachers worked tirelessly to ensure the families
were comfortable during the state-wide shelter in place order and the
children’s progress in skill development. As Early Head Start virtual learning
continued into the summer months, teachers delivered educational kits
containing books, manipulatives for motor skill practice, sturdy bilingual
picture cards, and diapers, wipes and formula to families in need.
Through collaboration and innovation, the CAPCA Head Start team
overcame the many unique challenges this year and minimized the
pandemic’s negative impact on teaching and learning.

Winter ‘20

Migrant & Seasonal Head Start

Head Start, Early Head Start
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*The 2019-2020 Migrant & Seasonal program year ended in January 2020; therefore, child outcome scores were
unaffected by the pandemic. The Head Start and Early Head Start programs conducted fall and winter
checkpoints; when the programs closed to center-based services mid-March, meeting the families’ basic needs
became priority over the spring checkpoint.
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*The Administration for Children and Families conducted a Focus Area One monitoring review of all CAPCA Head Start
0
programs; no findings reported.
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Together We

Above: Health and Rhonda Allgood are living their dream. Right: “The Sweet Caroline” burger is just one of the many
delicious offerings at Allgood Eats Food Truck.
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Leaving behind their home, friends and
well-paying jobs, Heath and Rhonda
Allgood relocated to Bald Knob,
Arkansas, to care for an ailing
grandparent. Struggling to find
employment, the Allgoods enrolled their
three-year-old daughter, Ruthie, in the
Bald Knob Head Start Center to focus on
providing a viable income to support their
family.

parent committee. As committee
president, Rhonda led numerous parentsponsored events, thus, developing
leadership, communication and planning
skills. With Christina’s support and parent
education on money and time
management, the Allgoods applied for a
loan and opened “Allgood Eats” food
truck in the summer of 2020. Word
spread, and in a short time, they gained a

Living their DREAM
When Center Manager/Family Advocate
Christina Willis asked Heath and
Rhonda, “What is your dream for your
family?” they said, “We would love to own
a food truck someday!” With this goal in
mind, Heath found a job at a local
restaurant while Rhonda volunteered at
the center and became active in the

reputation around town for their delicious
burgers, barbeque and homemade pies.
Heath and Rhonda credit Head Start for
the encouragement to make their dream
a reality as they continue their journey
toward self-sufficiency.
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A Blessing in
Disguise
“I felt like I was at my lowest point in life,” says
Cordia Parks, “I had three kids and couldn’t
support myself or them.” Recovering from a
long-term toxic relationship brought daily
struggles for herself and her children. Her
former partner’s sudden absence led to
behavioral issues with her eight-year-old son,
including running away from school,
disrespecting his teachers and his mother, and
causing problems at home.
Recognizing her son’s desperate call for help,
she left her steady occupation to place her son
in counseling with the understanding she could
return when the family stabilized; however,
scheduling conflicts prevented the employer
from holding her position.
“For months, I looked for a job, and all I heard
was you are over-qualified.” She moved into
her sister’s house and, one night, her sister
mentioned the Arkansas Transitional
Employment Assistance (TEA) program. TEA
provides supportive services while a parent
works to increase their earning potential and
requires 20 community service hours.

Once approved, the TEA program sent Cordia
to the CAPCA Food Pantry. “I was excited
because my ultimate goal in life is to run my
own food pantry,” Cordia said. The prospect of
learning and developing the skills needed to
reach this goal was exhilarating. After
completing her community service hours in
August 2019, she continued as a volunteer
and learned of the agency’s many services.
Cordia received food, diapers and wipes, and
entered CAPCA’s Training Opportunities
Program (TOP) that allows participants to
collect unemployment benefits while attending
approved full-time training to learn new job
skills.
When the food pantry coordinator position
opened, Cordia applied and accepted the job
offer.“ January 22, 2020, is the day I officially
became the CAPCA Food Pantry Coordinator!”
she exclaimed, “Talk about dreams coming
true!” With her determination, experience and
new skill set, she transitioned from
volunteering to managing the pantry in just six
months.
As time passed, she moved into an apartment,
continued growing her relationship with her
children, and exited the TOP Program. She is
extremely grateful for the assistance she
received from CAPCA and is thankful to be
playing a role in providing that support to
others. “Not only can I sympathize with our
clients, I can also empathize because I know
what it feels like to both need and receive
help,” says Cordia.

I get to learn what I want
14

o do in life; this is a blessing in disguise.
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In January 2020, the Weatherization
team performed an energy audit on
Alice Johnson’s home, just months
before COVID-19 closed the program
and forced contractor Wayne Paladino
of Tempco Heating & Air and his team
to halt their work. Ms. Johnson was
very understanding despite being
elderly and disabled with only a few
small electric space heaters to battle
the winter weather.

complications prevented completion.
Diligently working to ensure Ms.
Johnson enjoyed a heated home on
Thanksgiving Day, Aaron McPeake,
Housing Manager, scheduled an
electrician to resolve all issues and the
contractor’s final installation on
Wednesday afternoon. Unfortunately,
the electrician could not uphold their
agreement.
With the help of Wholesale Electric
Supply in Heber Springs and Tempco
Heating & Air, the team procured the
materials and expertise to repair the
electrical system and finish the HVAC
installation the same day.

Because we
CARE
As the program shutdown continued,
Dale Smith, Energy Auditor, stayed in
contact with Ms. Johnson and
provided updates on the situation. The
hope of receiving a new central heat
and air system helped her persevere
through the tough, taxing months of
the pandemic. Family and friends
contributed to the home’s electrical
service upgrade to support the new
HVAC system.
After months of uncertainty, Mr.
Paladino installed the new system the
week of Thanksgiving; however,
additional costly electrical

17

Aaron and Dale remain in touch with
Ms. Johnson as they perform
additional energy-saving measures on
her home to reduce her electricity bill
for years to come. Thank you to all
involved parties for their kindness and
generosity to ensure the success and
sustainability of Ms. Johnson’s home.
*Names have been changed to protect the family’s
privacy.

T
CLEBURNE COUNTY
Cleburne County Support Office
Heber Springs Head Start Center
Quitman Head Start Center
FAULKNER COUNTY
Administrative Office
Conway Head Start Center
Greenbrier Head Start Center
Southside Head Start Center

LONOKE COUNTY
England Head Start Center
Lonoke Head Start Center
Ward Head Start Center

WHITE COUNTY
Bald Knob Head Start Center
Beebe Head Start Center
Mills Head Start Center
Rose Bud Head Start Center
Searcy Head Start Center
White County Support Office

ARKANSAS COUNTY
Stuttgart Head Start Center

LINCOLN COUNTY
Gould Head Start Center

DESHA COUNTY
Dumas Head Start Center

TANGIPAHOA PARISH
Amite Head Start Center
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Together We
Twenty-four-hour notification that approximately
85% of the agency would transition from on-site
to virtual-only services was just the beginning of
the many hurdles the technology department
faced at the onset of the pandemic. Undaunted,
the IT team jumped into action for a smooth and
efficient shift into virtual learning, serving and
working.

in all programs. The IT team equipped the
Outreach Building with wiring and a new sub-net,
allowing employees to safely meet the needs of
our community.

The first course of action included a needs
assessment of 17 Head Start sites in seven
counties across central Arkansas and one parish
in Louisiana. Center staff, teachers and students
required mobile equipment and software including
laptops, Zoom video communications and over 50
tablets loaded with educational apps such as
cloud-based curriculum ReadyRosie and
Teaching Strategies Gold to enhance the learning
experience.
Many low-income families cannot afford home
internet, while others live in remote areas where
connectivity is problematic; tablets with data
plans allowed these students to continue their
education.
Community Programs serve clients through
various resources such as rent and utility
assistance, emergency services, homelessness
prevention, food security, the Student Market,
employment assistance, and COVID-19
assistance.
In-person interaction is an essential component of
these programs; thus, the agency purchased and
remodeled a portable building called the
Community Outreach Building to maintain
uninterrupted, socially distanced service delivery

19

The technology department also deployed three
mobile computer kiosks with wireless internet
capabilities. These workstations allowed clients to
complete various applications and access the
internet and other emergency items at an
unprecedented time when all businesses closed
to the public.
Thank you to Greg Hunter, Technology Manager,
and Joe Furnell, Technology Assistant, for your
tireless efforts in ensuring our agency remained
connected.

2020 brought
numerous
difficulties;
however, the
technology
department rose
to each
challenge with
creativity,
efficiency and
reliability.

RHS
RHSII
EHS
MSHS
CSBG
LIHEAP
ESG
USDA CACFP
USDA Commodities
Weatherization
Other Revenue

PROGRAM REVENUES
2020
Federal Grants

8,955,836

Interest Income

1,295

In-Kind Revenue

2021 BUDGET

1,118,733

Other Revenue

147,782

TOTAL

10,223,646

EARLY CHLDHOOD
Regional Head Start (RHS)

2,218,954

2,241,915

571,813

528,452

Total

2,790,767

2,770,367

Regional Head Start II (RHSII) & Early
Head Start (EHS)

1,703,521

1,595,669

348,614

377,627

Non-Federal Funding & In-Kind

Non-Federal Funding & In-Kind
Total

2,052,135

1,973,296

Migrant & Seasonal Head Start (MSHS)

1,935,777

2,206,364

Non-Federal Funding & In-Kind
Total

239,770

527,451

2,175,547

2,733,815

COMMUNITY DEVELOPMENT
Community Services Block Grant

367,765

Low-Income Home Energy
Assistance Program (LiHEAP)

To-

1,254,839

Emergency Solutions Grant

217,535

USDA Child & Adult Care Food Program

492,162

USDA Commodities

13,068

HOUSING/WEATHERIZATION
Weatherization

230,221

OTHER
Other Revenues

148,919

TOTAL

9,742,958

20
20

Personnel
Payroll Taxes
Employee Benefits
Depreciation
Supplies
Repairs & Maintenance
Travel & Training
Utilities & Phone
Insurance
Rent
Professional Fees
Consulting Fees
Food & Nutrition Supplies
Contractual
Direct Assistance
Other Client Services
Misc
In-Kind Expenditures

PROGRAM EXPENDITURES
Personnel

2020

2021 BUDGET

4,213,629

4,602,975

Payroll Taxes

373,101

502,359

Employee Benefits

263,235

472,937

Depreciation

122,663

122,663

Supplies

217,299

186,650

Repairs & Maintenance

377,063

115,501

Travel & Training

191,435

194,962

Utilities & Phone

273,838

228,808

Insurance

105,620

97,547

Rent

280,280

210,348

Professional Fees

47,951

17,980

Consulting Fees

20,030

-

Food & Nutritional Supplies

1,033,946

55,050

4,808

149,664

1,130,080

1,345,990

212,436

16,377

62,636

36,581

Contractual
Direct Assistance
Other Client Services
Misc
In-Kind Expenditures

1,118,733

1,510,987

10,048,783

9,867,380

RHS

RHSII & EHS

MSHS

1,426,179

1,083,096

1,184,306

224,803

154,278

178,460

2,244

1,770

341

134,338

107,332

96,555

Supplies

44,241

45,307

88,530

Contractual

52,952

48,994

-

TOTAL

EARLY CHILDHOOD
Personnel
Fringe Benefits
Out-of-Area Travel
Equipment

Other
Non-Federal Share of Expenses
TOTAL

33,197

262,744

387,585

571,813

348,614

239,770

2,790,767

2,052,135

2,175,547

*The 2020 CAPCA Financial Audit reported no findings.
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Our Community
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Together We
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EMPLOYEE
OF THE YEAR
Shunta Henderson, Gould Head Start Center
Manager, started her early childhood education
career in 2006 at the Gould Head Start Center
as an infant/toddler teacher. With her coworkers’ guidance, she attained a Child
Development Associate Credential and an
associate’s degree in Early Childhood
Education while teaching in the classroom. In
2012, she transferred to the position of family
advocate and the following year, retiring center
manager Stella Bailey selected Shunta as her
replacement.

“My passion is
helping those
who can’t help
themselves.”
Shunta’s most memorable experience is her
daily opportunity to impact the lives of her Head
Start families. Regardless of age, her heart
guides her to those in need of extra assistance.
“Knowing that they are doing better makes me
feel good that I helped and supported them
along the way,” says Shunta.
Nominated and awarded October 2015 and
September 2019 CAPCA Employee of the
Month and 2019-2020 CAPCA Employee of the
Year by her co-workers, Shunta said, “Winning
these awards made me feel appreciated and
happy for all the hard work I put into the
families at my center.”

“Together We Can” served as the 2020 agency
theme as the Governing Board, Policy Council,
staff, volunteers, parents and community partners
came together on the frontlines to deliver essential
resources to the most vulnerable as the pandemic
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YEARS OF
SERVICE
ONE
Ashley Alexander, Diana Azua, Shawnda
Blake, Rebecca Brockwell, Jessica Coleman,
Ashlee Dobbs, Darla Edge, Joseph Furnell,
Lori Goff, Brenda Grimmett, Esmeralda
Gutierrez, Reagan Hamilton, Lisa Hardy,
Cathleen Howell, Venus Hull, Tammy
Hussman, Cindy Jackson, Talshokia James,
Shelby King, Tiara Ladd, Jennifer Miller,
Melanie O’Reilly, Lacey Outlaw, Heather
Petty, Caitlyn Raines, Miriam Rios, Noemy
Sierra, Ashlie Stauber, Takisha Stokes,
Patricia Wright

FIVE
Tonya Baker, Lynde Biggs, Jade Bradford,
Lindsey Crihfield, Barbara Everette, Lily
Farfan, Danielle Phillips, Victoria Sanchez,
Josephine Shaw

TEN
Jennifer Welter and Greg Hunter

TWENTY-FIVE
Linda Ritchie - Retired

swept the nation.
Dedication and ingenuity joined forces to ensure
CAPCA’s doors remained open to the families we
serve.
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In Loving Memory

BOBBY JUNIOR
Loved by staff, volunteers, and
Head Start children, Bobby Junior
was a fixture at CAPCA and his
sudden passing in June 2020 was
felt by all.

Month; a few months later, he was
also voted Employee of the Year.
Mills Head Start remained his home
center throughout his employment;
the children loved Bobby and knew
him by name. He truly loved his job.

Bobby Junior joined CAPCA in
2004 as a temporary, part-time
bus driver at the Mills Head Start
Center. In 2005, he was hired as
the full-time maintenance worker,
and held this position for 15 years.
His co-workers awarded him the
September 2015 Employee of the

In his personal life, Bobby was a
member of Central Baptist Church,
enjoyed going to sales and just
spending time with his wife and
their five fur babies.
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CAPCA
707 Robins Street, Suite 118
Conway, AR 72034
(501) 329-3891
capcainc.org

@

capcainc

/capcapage
@capcainc
28

